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CH-Training@icf.com
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Webinar Description

• The purpose of this webinar is to provide 

organizations with strategies to assess and 

develop leadership skills both within the 

organization and in the community. Presenters 

will showcase examples of leadership 

development at the national, state and local level 

that strengthen community health programs and 

promote health equity. They will also discuss how 

to effectively position organizations to foster 

partnerships that empower community members 

and encourage healthier behaviors.
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Learning Objectives
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• Assess their community organization or agency 
for internal and external opportunities to 
strengthen and build leadership skills 

• Identify existing or potential partnerships, as well 
as action steps, to immediately begin or continue 
building leadership skills for staff members and 
partners

• Describe key tools and frameworks that can 
support and sustain capacity building and 
ongoing development of leadership skills

By the end of this webinar, participants 
should be able to:



Sandra Viera

Prevention Institute
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Sandra Viera, Associate Program Director for 

Prevention Institute's National and California 

Prevention and Equity teams, initially worked with 

a grassroots non-profit organization in Santa Ana, 

CA, to build more park space and increase safe 

places to play for kids and youth. Upon graduation 

with her MPA from the University of San Francisco, 

Ms. Viera joined Prevention Institute to work on 

healthier policies, systems and environmental 

changes at the state and national level. Over the 

past 7 years, Sandra has worked with grassroots 

organizations, government agencies and 

philanthropies in building capacity and momentum 

for community health and equity efforts. 



Elizabeth Hartig

American Planning Association (APA)
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Elizabeth Hartig has worked with 

communities for more than a decade, in 

both direct service and administrative 

positions. Prior to joining the APA’s Planning 

and Community Health Center, Elizabeth 

was a program officer with the Chicago 

Foundation for Women, where she led the 

foundation’s volunteer grantmaking

committee and supported the foundation’s 

grantee community. Elizabeth earned her 

master of arts in social service 

administration from the University of 

Chicago and is based in Washington D.C. 



Anika Norwood

DeKalb County Board of Health
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Anika Norwood received her MPH from 

Morehouse School of Medicine, specializing in 

Health Education and Promotion. She has 

extensive work experience in non-profit work, 

community outreach and implementing 

evidence and practice-based strategies to 

increase physical activity and nutrition in the 

Atlanta Metro area and DeKalb County. Her 

interests are designing and implementing direct 

service programs among underserved 

populations while incorporating social and 

behavioral determinants of health to promote 

healthy behaviors and lifestyles.



Brandon Addison

DeKalb County Board of Health
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Brandon Addison is originally from New 
Orleans, Louisiana. Currently he is the Program 
Specialist at DeKalb County Board of Health. 
He graduated from Emory University Rollins 
School of Public Health with his MPH in 
Behavioral Science and Health Education. 
Brandon has extensive experience in public 
health program management and is proficient 
in numerous research design strategies. 
Additionally, he is trained in fundamental and 
intermediate statistical analysis techniques and 
is competent in health education procedures 
utilizing current behavioral change models.



Webinar Series Disclaimer

• This webinar is supported in part by Contract No. GS-23F-
9777H (200-2011-F-42017). The findings and conclusions in this 

webinar are those of the authors and do not necessarily 
represent the views or official position of the U.S. Department of 
Health and Human Services or the Centers for Disease Control 
and Prevention (CDC). In accordance with U.S. law, no federal 

funds provided by CDC were permitted to be used by 
community grantees for lobbying or to influence, directly or 

indirectly, specific pieces of pending or proposed legislation at 
the federal, state, or local levels.  Links to non-federal 

organizations found in this presentation are provided solely as a 
service. These links do not constitute an endorsement of these 

organizations or their programs by CDC or the federal 
government, and none should be inferred. CDC is not 

responsible for the content of the individual organization web 
pages found at these links.
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Building Leadership Skills and 

Practices to Support 

Community Health and Health 

Equity through Effective 

Coalitions and Partnerships

@preventioninst

http://www.facebook.com/PreventionInstitute.org

Prevention Institute (PI) 

Sandra Viera, MPA
Associate Program Director

http://twitter.com/
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039


Health Equity

“Health equity means that every person, 
regardless of who they are—the color of their 
skin, their level of education, their gender or 
sexual identity, whether or not they have a 

disability, the job that they have, or the 
neighborhood that they live in—has an equal 

opportunity to achieve optimal health.”

Source: Braveman PA, et al. Health disparities and health equity: The issue is justice. 2011.



Overview

 Opportunity to build leadership through 

organizational practice change

 Assessing readiness for community 

prevention and collaborative effectiveness

 Snapshot of tools and frameworks for 

effective coalition leadership 



Building Organizational Practices that Support Equity



Organizational Practice: 

The internal practices and regulations 

that guide norms of businesses, 

government departments, schools, 

churches, etc.



"Our view is that health equity is not 

something you want to silo; you want 

to embed it in the way practice 

occurs. It is partially reorganizing 

health departments in the way they 

work.”

-Richard Hofrichter

Senior Director, Health Equity, 

National Association of County and City Health 

Officials (NACCHO)



Organizational Practices Considerations 

Where are we now: How do our current organizational 

policies and practices facilitate or inhibit us from 

advancing health equity?

What can we do: What expectations and opportunities 

exist for staff to make health equity a part of their daily 

work?

How do funds we typically seek align with identifies 

health equity needs in the community?

How are we tracking and evaluating our efforts to 

determine if populations experiencing health inequities 

are benefiting from the services or resources we provide?

A Practitioner’s Guide to Advancing Health Equity

https://www.cdc.gov/nccdphp/dch/health-equity-guide/index.htm



 Build Organizational Practices that Support 

Equity

Institutional 

Commitment 

Alignment with 

Funding

Deliberate Hiring and 

Recruitment Practices

Track and Capture 

health equity (HE) in 

Training and 

Performance Plans

HE in Services and 

Resources

Establish Diverse 

Collaborations 

A Practitioner’s Guide to Advancing Health Equity

https://www.cdc.gov/nccdphp/dch/health-equity-guide/index.htm



Quality Community Prevention Self Assessment: 

https://www.preventioninstitute.org/publications/community-prevention-

readiness-self-assessment-tool

https://www.preventioninstitute.org/publications/community-prevention-readiness-self-assessment-tool


Where We Are…



Where We Need To Be



Collaborative Effectiveness Assessment

https://www.preventioninstitute.org/publications/collaboration-

assessment-tool



Collaborative Effectiveness Assessment

https://www.preventioninstitute.org/publications/collaboration-

assessment-tool



Effective coalitions allow you to…

 Accomplish a broad range of goals

 Broaden buy-in

 Identify areas for focus

 Concentrate on comprehensive
approaches



Developing Effective Coalitions: An 8 Step Guide:

https://www.preventioninstitute.org/publications/developing-

effective-coalitions-an-eight-step-guide



Developing Effective Coalitions: 
An 8-Step Guide

1.Analyze program objectives, determine whether to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation

Developing Effective Coalitions: An 8 Step Guide:

https://www.preventioninstitute.org/publications/developing-

effective-coalitions-an-eight-step-guide



Coalitions

Coalitions are affiliations of people or 
groups with a shared purpose.  

They are a partnership working together 
collaboratively to influence outcomes on 
a specific issue.



Coalitions vs. Networks

Networks consist of the relationships 
among individuals and organizations 
that are making movements happen. 

They create a space to better 
understand the efforts of others- at it’s 
most foundational, via the sharing of 
information, strategy, and resources.



Network Coalition 
• Consists of multiple organizations 

and individuals around a common 

topic or issue area

• Space for maintaining professional 

relationships 

• Resource and information hub

• Can evolve over time and persist 

beyond a specific goal

• Meets periodically 

• Involves a smaller group of 

organizations and individuals that 

have the capacity, commitment and 

resources to dedicate toward 

administering actionable goals

• May reconfigure after achieving 

their goal, or operate as a network

• Usually includes a specified 

convener or facilitator

• Meets regularly and work takes 

place between meetings 



Reframing
the nutrition & physical 

activity debate

...to corporate
& government
responsibility

from simply a matter 
of individual choice...





Partnership and Coalition Considerations

Where are we now: How do our current 

partnerships/coalitions reflect the populations 

experiencing inequities in our community?

What can we do: What is each partner’s role in 

addressing health equity?

How do our partners’ commitment to health equity 

translate into identifiable and measurable activities?

What process can we develop to regularly assess our 

partnerships/coalitions to see who else should be 

invited to help advance our HE goals?

A Practitioner’s Guide to Advancing Health Equity

https://www.cdc.gov/nccdphp/dch/health-equity-guide/index.htm



 Help organizations amplify the often unheard 

voices of populations most directly affected by 

health inequities

 Work to achieve equitable outcomes by 

leveraging skills and expertise

 Develop a common language among partners 

from different backgrounds 

Health Equity Minded Partnerships 

and Collaboration



The “How” of Collaboration 



Collaborator 4

Expertise:

Desired

Outcomes:

Key Strategies:

Collaborator 3

Expertise:

Desired

Outcomes:

Key Strategies:

Collaborator 1

Expertise:

Desired

Outcomes:

Key Strategies:

Collaborator 2

Expertise:

Desired

Outcomes:

Key Strategies:

Shared Outcomes

Partner Strengths

Joint Strategies

Collaboration Multiplier



Information-
Gathering

Analysis

1 2

Collaboration Multiplier 

https://www.preventioninstitute.org/publications/collaboration-multiplier



Resources

 A Practitioner’s Guide to Advancing Health Equity 

https://www.cdc.gov/nccdphp/dch/health-equity-

guide/index.htm

 Quality Community Prevention Readiness  Self-

Assessment 

https://www.preventioninstitute.org/publications/co

mmunity-prevention-readiness-self-assessment-tool

 Collaborative Effectiveness Assessment 

https://www.preventioninstitute.org/publications/col

laboration-assessment-tool

https://www.cdc.gov/nccdphp/dch/health-equity-guide/index.htm
https://www.preventioninstitute.org/publications/community-prevention-readiness-self-assessment-tool
https://www.preventioninstitute.org/publications/collaboration-assessment-tool


Resources Continued 

 Developing Effective Coalitions: An 8 Step Guide 

https://www.preventioninstitute.org/publications/de

veloping-effective-coalitions-an-eight-step-guide

 Collaboration Multiplier 

https://www.preventioninstitute.org/publications/col

laboration-multiplier

https://www.preventioninstitute.org/publications/developing-effective-coalitions-an-eight-step-guide
https://www.preventioninstitute.org/publications/collaboration-multiplier


221 Oak Street

Oakland CA 94607

Tel: (510) 444-7738

Sign up for our media alerts:

http://www.preventioninstitute.org/alerts

www.preventioninstitute.org

Follow us on:

4315 Leimert Blvd

Los Angeles CA 90008

Tel: (323) 294-4527

Sandra  Viera, MPA 

sandra@preventioninstitute.org

http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/
http://twitter.com/
mailto:sandra@preventioninstitute.org




Agenda

• Overview of the American Planning 

Association (APA)

• Planning 101

• Introduction to Plan4Health

• Building Leadership through Reflection 

and Activation in Wisconsin

• Partnering with Community Health 

Workers in Arizona and Rhode Island



American Planning Association

APA is an independent, not-for-profit 
educational organization that provides 
leadership in the development of vital 
communities. 

We measure our success by the successes 
of our members and the communities they 
serve.

http://www.washington-apa.org/
http://www.washington-apa.org/
http://www.wisconsinplanners.org/
http://www.wisconsinplanners.org/
https://www.planning.org/chapters/virginia/
https://www.planning.org/chapters/virginia/
http://www.txplanning.org/
http://www.txplanning.org/
http://www.tnapa.org/
http://www.tnapa.org/
http://www.apa-nm.org/
http://www.apa-nm.org/
https://sites.google.com/site/nvchapterapa/
https://sites.google.com/site/nvchapterapa/
http://www.mo-apa.org/
http://www.mo-apa.org/
http://www.louisianaplanning.com/
http://www.louisianaplanning.com/
http://www.iowa-apa.org/
http://www.iowa-apa.org/
http://www.hawaiiapa.org/
http://www.hawaiiapa.org/
http://www.ilapa.org/
http://www.ilapa.org/
http://www.indianaplanning.org/
http://www.indianaplanning.org/
https://kansasplanning.org/
https://kansasplanning.org/


Planning, also called urban 

planning or city and regional 

planning, is a dynamic profession 

that works to improve the welfare 

of people and their communities 

by creating more convenient, 

equitable, healthful, efficient, 

and attractive places for present 

and future generations.

www.planning.org

What Is Planning?



Frederick Law Olmsted Jane Addams

Planning and Public Health



www.planning.org/nationalcenters/health/



Cohorts One and Two
Full integration of planning and public health in local 
communities to benefit people where they live, learn, work, 
and play.

• Over the three-year project period, 35 coalitions in 27 
states reached more than 3,800,000 community members.

• The national organization model furthered this potential 
impact by disseminating lessons learned to the nearly 
60,000 peer professionals of APA and APHA.



Plan4Health Community



Shawano and Menominee Counties, WI

The coalition’s leadership team included:

• Ho-Chunk Nation, Pac Haci Community

• Menominee Indian Tribe of Wisconsin

• Stockbridge-Munsee Community

• Shawano County

• Menominee County

• University of Wisconsin Extension

http://www.thefreshproject.org/

http://www.thefreshproject.org/


"It’s about a healthier lifestyle for all of us regardless 
of what color we are." 

- Lawrence L. Walker, JR., F.R.E.S.H. Project Core Team Member, 
Community Health Representative, Ho-Chunk Nation



"When I first saw the bikes come into town my first thought 

was 'How fortunate Ajo is for such an influx of resources for 

the school and community.' I look forward to seeing how 

this will contribute to Ajo’s energetic revival.”

- Adrian Vega, Community Health Worker and LAB Certified Bicycling Instructor





"Our increasing food security work is dependent 

on our building community capacity to address 

the challenge. This starts with developing 

community health worker food access 

advocates for the Mount Hope neighborhood.”

- Dannie Ritchie, MD, MPH, Founder, Community 

Health Innovations of Rhode Island







For  more information, visit plan4health.us

Elizabeth Hartig 

ehartig@planning.org

https://www.planning.org/nationalcenters/health/planners4health/

http://www.plan4health.us/
mailto:drouse@planning.org
https://www.planning.org/nationalcenters/health/planners4health/




Engaging African American Parents to become 
School Health Change Agents: The Parent Health 
Ambassador Program

P re senter :  An ika  No r wood,  H e a l th  P ro mo t ion  Sp e c ia l i st ,  
P hys ica l  Ac t iv i ty  ( REACH )
D e Kalb  Cou nty  Board  of  H e a l th ,  D e catur,  G A
Au gu st  16 ,  2017
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Agenda

I. Guiding Approach

II. DeKalb County Demographics & Health Status

III. Behavioral Risk Factors in DeKalb County

IV. Policy, Systems, and Environmental Changes to Address Obesity

V. LEAD DeKalb 

VI. Parent Health Ambassador Program 

a) Program and Content Development

b) Successes and Challenges 

c) Lessons Learned 

d) Next Steps and Sustainability
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Guiding Approach

o How do you effectively use community partners to 
support community health programs and promote health 
equity?

 Four Steps:
1. Identifying the need of the population

2. Identifying an approach to reach the population

3. Identifying change agents

4. Developing key tools and frameworks
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DeKalb County Demographics & Health Status

o DeKalb County Residents
 Population (2013): 713,340

 54% African American

o 103,000 public school students

o 71% students are considered 
economically disadvantaged
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Behavioral Risk Factors in DeKalb County
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Source: 2015 DeKalb County Status of 
Health Report

65%
Did not meet current 

recommendations for Physical 
Activity

67% 19%
Did not attend physical 

education classes daily in an 
average week

Percentage of youth who were 
either overweight or obese

Inactivity and increased BMI are greater among DeKalb African Americans



Policy, Systems, and Environmental Changes 
to Address Obesity
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Source: http://www.cdc.gov/obesity/health_equity/culturalRelevance.html



o Increase the number of people with access to environments with healthy food 
and beverage option

o Encourage nutrition assistance beneficiaries to purchase healthy, fresh food

o Increase opportunities for physical activity in public settings, such as faith based 
organizations

o Empower parents to be health advocates for their children in school settings
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This project is funded through the CDC Racial and Ethnic Approaches to Community Health (R.E.A.C.H.) Grant

Local Efforts toward Addressing Disparities 
in DeKalb (LEAD DeKalb) 



Parent Health Ambassador Program

o Purpose: To create a network of well-informed, civically-engaged parents, with 
a focus on developing a curriculum that focusing on teaching and empowering 
parents to work collaboratively with schools to create policy, systems, and 
environmental improvements that address physical activity and nutrition

o Target:  African American parents who reside in South DeKalb County with 
children enrolled in DeKalb County schools
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Identifying Change Agents

o Why Parents?

• Play a significant role in supporting their children’s health and learning, 
guiding their children successfully through school processes

• The best change agents to reach youth with DeKalb County School 
District (DCSD)

• Invested in their child’s wellness

• Great potential to influence school policies
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Developing Key Tools and Frameworks
o Train-the-trainer Model

o Program Curriculum

1. Healthy schools, Healthy Kids

2. Becoming an Agent for Change

3. Planning for Action

4. Understanding the School Environment
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Healthy schools, Healthy Kids

o Key objectives 
• Understand how parent engagement affects school health and wellness

• Understand the relationship between student health and achievement

• Understand the importance of physical activity (PA) for health

• Understand the importance of nutrition for health
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Becoming an Agent for Change

o Key objectives 
• Understand examples of being a “change agent”

• Understand the process and qualities of being an effective parent 
champion for change

• Understand how to be an effective communicator in your child’s school

• Understand the difference between open-ended and close-ended 
questions
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Planning for Action
o Key objectives 

• Understand how school wellness policies can create healthy school 
environments

• Understand how to strengthen an existing wellness policy

• Understand the purpose and components of an action plan

• Understand how to identify, evaluate, and solve problems in schools
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Understanding the School Environment
o Key objectives 

• Understand the DeKalb County School District leadership structure

• Understand the state of physical activity and nutrition in DeKalb County 
schools

• Understand how to approach schools and how to talk with school staff

• Understand common school challenges
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Program and Curriculum Development Timeline
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Contract 
Execution 

with Georgia 
State 

University: 
October 

2015

Content 
Review: 

July 2015-
February 2016

Pilot Testing 1: 
March 2016

Focus Group: 
March 2016

Pilot Testing 2: 
June 2016

Master 
Trainers 

Training: July 
2016

Parent 
Trainings: 

August 2016



Successes

o Reach (as of May 2017):  
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21 115
Parents participated in 

2 pilot trainings
Parents have already 

been trained 

56
DeKalb County 

School District K-12 
public schools were 

represented



Challenges

o Different levels of readiness among parents

o Ensuring fidelity among master trainers

o Recruitment of parents for trainings

o Adequate parent representation
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Lessons Learned 

o Gather input from stakeholders

o Cultural Relevance / Competence

o Parents want more information

o Communication

o Time vs. Action
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Next Steps

o September 2017

• Establish Memorandum of 
Understanding with DeKalb County 
School District Parent Engagement 
Center

o October 2017 – May 2018

• Implement Parent Ambassador 
Program within 5 schools in DeKalb 
County
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Sustainability

o Parent ambassador committees will be formed at 5 schools (one 
school per region) within DeKalb County 

o The committees will include parent ambassadors, parent 
liaisons, school staff, and the nutrition and physical activity 
coach
• Increasing parent engagement in school wellness
• Establishing a school wellness action plan
• Developing school grant proposal
• Establishing Safe Routes to School Program
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THANK YOU!                            
Acknowledgements:

o Centers for Disease Control and Prevention

o DeKalb County School District

o Georgia State University School of Public Health

Contact us:

Anika Norwood, Health Promotion Specialist,  Anika.Norwood@dph.ga.gov

Brandon Addison, Program Specialist, Brandon.Addison@dph.ga.gov
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